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Flowcharts X

Brainstorming X

X
Cause and effect diagrams X

Data collection

sliaiteliails
>~

X
X

elie

Graphs and charts (box plots,
histograms, control charts, and
SO on)

>~

Pareto analysis

elie
elie

Measurement

Problem criteria selection

elie

Employee involvement

Auditing

Benchmarking

Central limit theorem X

Checksheets

Cleanliness (visual factory) X

lisitaliaitells

Continual improvement
techniques (lean
manufacturing)

>~
>~
>~

Customer feedback techniques
(surveys, warranty, etc.)

Control plan X X

Design of experiment

FMEA X

wlialles
>~

Gage control

Geometric dimensioning and X X X
tolerancing (GD&T)

Preventive maintenance X

Process capability
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Project planning

Sampling plans
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Self-directed teams
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elie

Standard operating procedures X
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